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Glenn Winteringham has a 
long history within the NHS, 
having first joined over 30 

years ago, initially as an 
information analyst. 

44

e has held 
various roles 
over the years 
including Head 

of Information at Central 
Middlesex Hospital and Great 
Ormond Street Hospital, 
before working as an IT 
contractor and IT director at 
various trusts from 1998 to 
2011. Glenn came back into 
the NHS in 2011 and joined 
the Royal Free London NHS 
Foundation Trust (RFL) in 2017 
as Chief Information Officer. 
He is now the RFL Group Chief 
Digital Officer. 

So, to say Glenn has seen a 
few changes in the digital 
landscape of the NHS over 
the years would be putting it 
mildly. He says, “I remember 
my very first desktop 
computer with a floppy disc 
drive and very little RAM. It is 

completely different now, of 
course, with all the advanced 
computing power in mobile 
devices.”

Glenn is responsible for all 
digital services at the three 
main acute hospitals and 
two community hospitals 
within the RFL group. This 
includes everything from 

Glenn 
Winteringham
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digital transformation, patient 
systems and IT infrastructure, 
to telecommunications, 
information governance, 
information management and 
clinical coding. 

He explains, “My role is very 
much as an interface between 
understanding the clinical 
and operational demands 
and the implementation of 
digital solutions to meet those 
requirements. You have got 
to have a good technical 
knowledge, know how the NHS 
works, an understanding of 
both clinical workflows and 
operational management, 
excellent listening skills, and 

We were able 
to spend 

£20million to 
pump prime our 

two-year digital 
transformation 

programme 
Glenn Winteringham
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the ability to work as part 
of a team to problem solve. 
It requires a very broad set 
of skills, but the key part is 
being able to understand 
what the clinicians are trying 
to do and translate that into 
user requirements for the 
technical team to implement 
solutions. It has been an 
incredible couple of years, 
successfully implementing our 
Global Digital Exemplar (GDE) 
programme of work with the 
full support of our clinicians 
and Trust board.

“The jewel in the crown of our 
GDE programme has been 
opening the new Chase Farm 
Hospital, which is our flagship 
‘digital’ hospital.” 

Glenn says Chase Farm 
Hospital is now being 
recognised as one of the most 
digitally advanced hospitals 
in the NHS, becoming only the 
third to achieve HIMSS EMRAM 
stage 6. 

He explains, “I feel hugely 
privileged to work here. It is 
an amazing organisation. We 
continue to go through huge 
change and transformation. It 
is refreshing and liberating for 



10

Intouch with Health working with Chase Farm Hospital 
(part of the Royal Free London NHS Foundation Trust group). 

We are proud to be a key partner in making Chase Farm 
one of the most digitally advanced hospitals in the country - 
confirmed as a HIMSS EMRAM Level 6 organisation.

Intouch is a key partner in delivering Europe’s 
first fully digital hospital.  Their solutions have 
enabled Royal Free to provide an improved 
patient experience, whilst enhancing clinical and 
operational efficiencies.

Natalie Forrest – Chase Farm Hospital CEO 
at Royal Free London NHS Foundation Trust

To talk to a member of our team, call 01285 657 516

Visit www.intouchwithhealth.co.uk Email info@intouchwithhealth.co.uk 

Transforming the 
Patient Journey in over 

50 NHS Trusts - and 
now Internationally

Evidence From Chase Farm & Our Customers

99% of patient outcome forms 
completed - resulting in a 
significant increase in revenue

99%

80% of outpatients check-in using 
the digital kiosks - resulting in an 
enhanced patient experience

80%

Immediate 87% positive 
patient experience

Return on Investment in 
under 12 months

87%
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me to report to a clinician (the 
Group Chief Medical Officer, 
Dr Chris Streather) because 
this means everything is 
clinically-led. IT is now seen 
as part of clinical care, rather 
than as a back-office service. 
After all, our only reason 
for being is to support care 
delivery, improve outcomes 
and enhance both the patient 
and staff experience.

“Chase Farm Hospital is 
now totally digital, with the 
only paper being the patient 

consent forms, which must be 
signed and scanned into their 
record.” 

All patient orders, results, 
electronic prescribing, 
medicines administration, 
vital signs and clinical 
documentation are captured 
in the trust’s Electronic Patient 
Record (EPR). 

Glenn adds, “The GDE 
programme was established 
to identify a number of 
organisations which had 

Chase Farm 
Hospital is 
now being 

recognised 
as one of 
the most 
digitally 
advanced 

hospitals in 
the NHS

To talk to a member of our team, call 01285 657 516
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the potential to advance 
their digital maturity. GDEs 
were awarded £10million in 
government funding, which 
we had to match locally. We 
were able to spend £20million 
to pump prime our two-
year digital transformation 
programme. The funding 
allowed us to employ 11 
clinical informatics leads, 
who were key to engaging 
with our clinicians, as a well 
as a number of specialist 
technical, programme and 
change management roles. 
Changing the culture is 
perhaps the hardest thing 
to do and to try to persuade 
clinicians to change the way 
they work by demonstrating 
how the EPR enables them 
to deliver better, faster, safer 
care.” 

One of the trust’s key goals 
is to reduce unwarranted 
clinical variation to 
address the quadruple 
aim of improving care and 
outcomes, enhancing patient 
and staff experience and 
reducing cost. The trust has 

established a whole change 
programme called Clinical 
Practice Groups (CPGs) to 
design, develop, test and 
implement standardised care 
pathways. Glenn explains, 
“We have created four clinical 
practice groups aligned to 
our clinical divisions, with 
over 600 clinicians across 
RFL, other local NHS Trusts, 
and we have engaged 
with patients so they are at 
the heart of the pathway 
design. The clinicians follow 
a methodology to identify 
unwarranted variation in 
the current workflows and 
then co-design the optimal 
patient pathway, which 
is then tested on paper to 
identify any issues, and once 
it is signed off, it is digitised 
into the EPR. When a patient 
is assigned to a pathway, it 
will automatically order all 
the relevant tests and tasks 
to standardise the care. We 
have been live on our new 
EPR for one year and have 20 
pathways digitised and we 
have seen some really positive 
clinical benefits already in 
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Over the next two years, we have 
a very ambitious and exciting digital 

transformation programme which aims 
to merge our two separate instances 

of Millennium onto a single integrated 
EPR across the RFL Group, digitise 

another 40 CPGs to cover 70-80 per cent 
of our caseload, achieve HIMSS EMRAM 

stage 7 at Chase Farm and stage 6 
for both Barnet Hospital and 

the Royal Free Hospital
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terms of standardising care and 
outcomes, reduced length of 
stay, and reduced costs.”

The trust has worked with a 
number of strategic partners 
to delivers its GDE programme. 
Glenn adds, “We have been 
working with Google Health to 
develop an app called Streams, 
which sends real-time push alerts 
for deteriorating patients with 
Acute Kidney Injury (AKI). This 
has dramatically improved the 
care for these patients during 
these golden hours, and the 
peer review was published in 
Nature Digital Medicine last 
year, showing the median time 
for an alert reduced from hours 
to 14 minutes in the Emergency 
Department (ED) and a cost 
reduction of over £2,000 per 
episode. We were very proud 
to have won the Health Service 
Journal Patient Safety Award 
in the deteriorating patients 
category last year for Streams.”      

The team has worked with 
Intouch With Health to transform 
the outpatient experience. Glenn 
says, “At Chase Farm Hospital, 
we have reduced down from 
13 outpatient reception desks 
and 28 staff to one central 
concierge with three staff by 
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implementing patient self-
service check-in kiosks where 
you scan the barcode on 
your letter. It marks you as 
attending and directs you 
to the correct location for 
your appointment. Doctors 
now call patients into the 
consulting room using a 
digital screen in the waiting 
area, and we now have 100 
per cent electronic outcoming 
of the appointments, as it 
is done in real time in the 
consultation.

“Another key partner has 
been Ascom, who provide our 
digital nurse communication 
platform. This allows patients 
to talk directly from their bed 
with their named nurse who 
carries a mobile device, saving 
time for direct patient care, 
and a much better patient 
experience. Using Ascom 
has saved the trust the cost 
of employing an additional 
13 nurses, which would have 
been required to care for 
the patients now in 50 sole 
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occupancy rooms at Chase 
Farm Hospital. The mobile 
devices also allow the nurses 
to communicate directly with 
each other and access apps 
like the perfect ward, British 
National Formulary (BNF) and 
vital signs monitoring.”    

One of the biggest complaints 
from clinicians is the long 
times to log in to multiple IT 
systems. The trust has worked 
with Imprivata to implement 
single sign-on. Glenn explains, 

“At Chase Farm Hospital, 
logging in with Imprivata 
will sign you into multiple 
applications on a single sign-
on. What that means is you 
can use your card to rapidly 
tap in and tap out, which 
improves the information 
governance, as your record is 
not available to anyone else 
when you log out and you can 
automatically use your card to 
log back in again later. What 
used to take many minutes 
now takes seconds.”
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The trust also partners 
with Canon who provide its 
managed print service across 
RFL, reducing the printer fleet 
by over 1,000 devices. Glenn 
adds, “At Chase Farm, we no 
longer do much printing, but 
when we prescribe drugs, a 
wet signature is still required. 
However, we do still print 
large volumes of paper at our 
other hospitals, and Canon 
provided excellent support 
during our go-live.

“I’ve been working with 
Draper & Dash for a number 

of years, as they provide 
dashboards of our activity, 
providing self-service access 
to data for our clinicians 
and operational managers. 
For example, they can see 
who is in the emergency 
department (ED) at any given 
time, how long they have 
been waiting, whether they 
are about to breach, and if 
they do, the reason why. It 
offers a near real-time view 
across our departments. 
We have ED, inpatient, 
day case, outpatient 
patient safety, medicines 
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we are leading the way 
on the implementation of 

a Health Information 
Exchange (HIE) to start 
sharing patient data to 

enable all health and social 
care providers to view 

records in near real time
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optimisation, imaging, and 
we are looking to develop 
dashboards for workforce 
and finance so we can 
correlate with the activity 
data.”

So, what’s next for the 
Royal Free London NHS 
Foundation Trust? 

Glenn says, “Over the next 
two years, we have a very 
ambitious and exciting 
digital transformation 
programme which aims to 
merge our two separate 
instances of Millennium 
onto a single integrated 
EPR across the RFL Group, 
digitise another 40 CPGs 
to cover 70-80 per cent 
of our caseload, achieve 
HIMSS EMRAM stage 7 at 
Chase Farm and stage 6 
for both Barnet Hospital 
and the Royal Free Hospital. 
Across the North Central 
London Sustainability 
and Transformation 
Partnership (NCL STP), we 
are leading the way on the 
implementation of a Health 
Information Exchange (HIE) 
to start sharing patient 
data to enable all health 
and social care providers 

to view records in near real 
time.

“At the moment, our 
clinicians are flying blind. 
What they see is the 
information available within 
your organisation, but they 
don’t see GP records in real 
time; they have to ring them 
up and wait for a response 
which causes delays. 

“We also have no 
information on medical 
history such as medication, 
allergies or mental health. 
This is a game-changer 
by providing access to a 
patient record on demand 
to deliver improved 
care and outcomes. We 
are also implementing 
Cerner’s population health 
management solution, 
Healtheintent, across 
NCL STP to enable us to 
transform patient care 
by identifying cohorts of 
patients using disease 
registers to proactively work 
with them to live healthier 
lives. For example, using 
patient monitoring devices 
for chronic conditions, and 
thereby reducing acute 
admissions to hospital.”


